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Project Name: InterCity Trainset (ICT) Facilities Program 
Project Delivery Method:  TBD 
Solicitation Type: TBD 
Projected Available Date of Solicitation:  See below 

 
Amtrak will be designing and constructing new facilities to support the new trainsets at various 
locations throughout its regional system to accommodate Amtrak’s current and future fleet needs.  
 
To accommodate these new trainsets, the types of facilities for this Program will consist of the 
following:  
 

• Heavy Maintenance Facilities (HMF)  

These facilities will be utilized for bad order repairs and to address the operations of routine 
maintenance and inspection. The HMFs will be enclosed facilities capable of overhauls and 
major extended repairs that are outfitted with larger equipment.  

• Maintenance and Inspection (M&I)  

These facilities will be enclosed buildings with diesel fueling capabilities utilized to perform 
routine maintenance and inspections.  

• Service and Cleaning (S&C)  

These facilities will be either exterior or interior facilities with the capabilities of routine 
maintenance and visual inspections. The service and cleaning tracks will be constructed with 
covered high-level platform (full or partial), foundations systems and service utility access.  

 
Amtrak is initiating several procurements to select contractors for the ICT facilities listed below. The 
delivery method for each procurement will be determined by Amtrak and released once that 
information is available.   
 

• Seattle, Washington Facilities: Amtrak is designing and constructing an M&I facility as 
well as S&C tracks.  

• Boston, MA Southampton Street Yard Facilities: Amtrak is designing and constructing an 
M&I facility, Renovating the existing Regional Facility  into an enclosed S&C facility & 
Renovating the existing HSR (high-speed-rail) Facility to accomdate ICT equipment, and 
modifying existing storage tracks. 

• Queens, NY Sunnyside Yard Facilities: Amtrak is designing and constructing an M&I 
facility, S&C tracks, and Welfare Facilities.  

• Ivy City, Washington Facilities: Amtrak is designing and constructing an M&I facility,  
Renovating the existing Regional Facility, and ,  S&C tracks.  
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Location 
 

Seattle WA – SEA August 2023 
New M&I Facility Improvements 
New S&C tracks 

 
Boston - Southampton 
Street Yard 

TBD 

New M&I Facility 
 Regional Facility Renovations &  HSR (high-
speed-rail) Facility Renovations 
NewS&C tracks & Storage Tracks 

 
New York - Sunnyside 
Yard 

TBD 

New M&I Facility 
New HSR Facility Renovations 
NewS&C tracks 

 
Washington Ivy City TBD 
Regional Facility Renovations 
HSR Facility Renovations 
NewS&C tracks 

 
 
Each location will be issued as a separate procurement package, with a two-step best value 
procurement anticipated for each procurement.  The first step in each procurement will be the Request 
for Qualifications (RFQ) to invite interested firms to submit their qualifications and firms shortlisted 
in the first step will be eligible to participate in the Request for Proposals (RFP) stage for that 
procurement. All RFQ packages will be released via Amtrak’s Procurement Portal 
(https://procurement.amtrak.com). 
 
 

* * * * * 
 


